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LSE Developing Decision Options
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Finding Efficient Portfolios
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Prioritising Strategic Actions

Area Level Costs | Cum Benefits | Cum
#0 1 | PPT Used Effectively 1 | PPT Now 0 0 0 0
#0 2 | Performance PPT 1 | PPT Now 0 0 0 0
#0 3 | Ensure Mngs. Ownrshp 1 | PPT Now 0 0 0 0
#0 4 | Improve team spirit 1 | PPT Now 0 0 0 0
#0 5 | Quality outputs 1 | PPT Now 0 0 0 0
#1 4 | Improve team spirit 2 | Set meetgs with HoS 10 10 26 26
#2 2 | Performance PPT 2 | Audit data gathered 25 35 39 65
#3 5 | Quality outputs 2 | Dev qual protocols 30 65 441 106
#4 3 | Ensure Mngs. Ownrshp 2 | Plans as Mng Tools 70 135 84 190
#5 3 | Ensure Mngs. Ownrshp 3 | Feedback to mngrs 60 195 70 260
#6 2 | Performance PPT 3 | Anal. PPT skills set 25 220 26 286
#7 2 | Performance PPT 4 | Anal. use of time 50 270 49 335
#8 3 | Ensure Mngs. Ownrshp 4 | Onus on serv. mngrs 100 370 93 428
#9 1 | PPT Used Effectively 2 | Revw team performanc 50 420 41 469
#10 1 | PPT Used Effectively 3 | Def & Com Responsibt 60 480 47 515
#11 1 | PPT Used Effectively 4 | Mng procs. lack resp 70 550 52 568
#12 4 | Improve team spirit 3 | Team Bldg activities 40 590 29 597
#13 5 | Quality outputs 3 | Provide outline repo 50 640 37 634
#14 4 | Improve team spirit 4 | Conduct debriefs 20 660 13 647
#15 2 | Performance PPT 5 | Agree & Priort tasks 100 760 65 712
#16 2 | Performance PPT 6 | Share best practices 40 800 26 738
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Conclusions

« We supported a detailed action plan for the PPT.

« A formal problem structuring phase helped to:
— generate better understanding of the situation;
— encourage creativity in the design of decision options;

— provide a systematic means to structuring portfolio
models.

* Prioritising without hard data was still useful.

« Shorter interventions are possible but with
technology support.

 Facilitators roles and parallel modelling.
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Implications for research

 For research:

— Developing an integrated methodology for
(area-grouped) resource allocation decisions.

— Need for integrated software tools?
— Multi-Criteria Portfolio Analysis vs MCDA?



